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iSudulnsonis (Project Definition)
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Characteristics of the Project Life Cycle
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Characteristics of the Project Life Cycle

HIENT  Risk and uncertainty

Degree ————p

Cost of changes

Low

Project Time

> 4

g

http://www.ctrmforce.com/project-management/ g N BlZ\?ALUES

10



ADUJKIUNYUOVNSEUDUNNS

NS:UDUMS AD NuyovNaNssUNINgdTovsonula:u TunmisWagu INPUT Wu OUTPUT AaswaturlinuovAns ogotdus:uu

NS:UDUMSA:IaISOKgaPUNIElG OUTPUT cnundooms Ns:udumsainsnd:qaldidiooonnyiadanduy, 1an ksoongudssnlar)
Aou AoduisGood38Mssamsls OUTPUT dunnswannunijoko

o0AUSENOUAIENAEQUOPNS:UIUMS Aid ANSSUEUODU)

Process

S EFEEE s Y

.
N BIZVALUES




aSwAtuAIWanoUaUOD

AWAWNSHIUNSAS AU

TOTAL
ENTERPRISE |

SOLUTION  BIZVALUES



Ao WIASY (Risk)

AWiED (Risk) Kuwiio lomaikamsnifluiwouszaoAno:dowansnu  MlkSanUs:aor
kSohKkuadevwulunolkiianuideris Danuluiuusu tazaunsaiauldaaaanan

TOTAL ;
ENTERPRISE -

SOLUTION ' BIZVALUES

13



Kannasuilasiudna

nn ) ovAnsdsuldinuEsy Boidonouluiduoun
D:dowans:zNUCONISANTUPIUKSOIUNKUNEUODODANS

Sodudovdmsdansidaoikartiuosoius:uu (g

GooFnioAIUAALATIUNSSAMSADIENOE D
1KLL

o

—
ENTERPRIS ¢

D
SOLUTION  BIZVALUES

14



AUANATYUOONISUSKISAUIATD

ooANSHIdKINY TKihA AdooUSSa
U wlbudusuiaduaaoqan
KINovANSSUoNUAMWIULUUDUlTAG

ooMiIKkwao uludumuGovms k3o
wanalomadnnyla

aSwaowuulatounans ta:us:3su

TOTAL N
ENTERPRISE

SOLUTION  BIZVALUES

15



AJINTDPWA 3 US:NIS INYINUADNIEYD

po
. . A .
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(Risk is Always bad) REV\IIARD:> ;
o 2. GoordanduESSIRKUAZU
15 1@
A3 % (Risk Must be eliminated at all

costs)
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(Playing it safe is the safest thing
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® How is risk being incorporated into the new
ISO 9001:2015 standard?

In the Introduction the concept of risk-based thinking is explained.

In Clause & the organization is required to determine the risks which

can affect its ability to meet the pystem objectives)lt recognizes that

the consequences of risk are not the same for all organizations. For
some, the consequences of delivering a non-conforming product
are minor, for others the consequence can be fatal. So risk-based

thinking means considering risk quantitatively as well as qualitatively,

depending on the business context.

In Clause 5 top management |

and commit to ensuring that risks and opportunitie$ that can

addressed.

In Clause 6 the organization Is required to take action tq identify
risks and opportunitiesfand plan how to address the identified risks

and opportunities.

Clause 8 looks at operational planning and control. The organization

iIs required to plan, implement and control its processes to address
the actions identified in Clause 6.

In Clause 9 the organization is required to monitor, measure, analyze
and evaluate the risks and opportunities.

In Clause 10 the organization is required tgimprove by responding to

changes in risk

So in effect we have the PDCA (Plan, Do, Check, Act) cycle applied to
risk.

Act Plan

Implement changes Gain leadership

to your approach and commitment. ldentify

continually review and assess risks. Create

opportunities for ’ plan to address risks
iImprovement < ‘0/ and opportunities
<
< %
%
o, o
() © Do

Check

Monitor your plans

Implement your

plan to mitigate

through measurents, risks, through

internal audit and communication,
reporting training and controls
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MKUQINUS=aDA
(Objectives Establishment)

MsAQMU doumu 3oans
(Monitoring/Review/
Communication

NSO WIWUSUDD
(Contingency Plan)
aoUdvuidsvniunKkUN&ED

miskdddsvovAWEsY (Risk identification)
kSoMsk) Potential problems

fKua3snouAuAWIEsD (Risk Control)

31nS1:KWaNS:NUYODAUIEED
[0el3 Risk priority number (RPN)
i |

| 20
SOLUTION  BIZVALUES



mskUoda1da0 (Risk identification)

ms3lAs1kanumsnina:dadaiden (Situation analysis)
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[-Oﬂ']aﬁatlﬁﬂ (Probability of occurrence)

FIOUSULISOUDVWANSNU (Severity of the effect)
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Severity of the effect (nd>usulsovoowans:nu)

Descriptor Description/Impact
Insignificant Low Financial loss, no injuries
Tudwa gryidadumsidutiogun ljunaidu
Minor Medium financial loss, first aid treatment, on-site release
15Ny immediately contained dryiEadunisiuliunatn Uguwenunaiboodiu
Moderate High financial loss, medical treatment required, on-site release
contained with outside assistance
Major Major financial loss, extensive required, loss of production
UAN capability, off-site release with no detrimental effects
Catastrophic Huge financial loss ,death, toxic release, off-site with detrimental
S4oLUNN effects 0uSUOSYE

> 4

g
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Probability of occurrence (fomaﬁo:lﬁo)

Probability

Description

Rare May occur only in exceptional circumstances

TGN (e.g. once in 10 years vn 10 1)
Unlikely Could occur at some time

laisiae (e.g. once in 5 years vn 5 1)
Possible Might occur at some time

(e.g. once in a years )
Likely Will Probably occur in most circumstances (monthly vn
Uag LA )

Almost Certain

Lba twszdn

Is expected to occur in most circumstances ( e.g. daily
NNIW)

A4

NTERPF Q
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NAsUSEITUADUIEYD

Likelihood

A WUNR:0U

Consequences

Insignificant

1

Minor

Moderate
3

Almost Certain
5

Likely uog
4

Moderate
3

Unlikely lurAog
2

Rare UoguIn
1

Catastrophic
5

RIS >
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(Consequence )
nwidululduoolomanazina (Likelihood)

Balance

S<QUADJITUIUYOD
NNSADUAL/MISOSIDADU
(Internal Control)
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Risk-Control-Internal Auditing

Control

Wastes

Unacceptable

sanus:ave MU0 nasasuaAy Tuawnsnussaidhkuneld

msaAsuAY loaUsFonn A wdgD Aonougryidednunswenns

A2 WIEgY AUSIFHN nsasuAw IuBoohgousuld1a

msasavaoumelu Aldnsounaune A2 WIdsw asnisacuAy  1WuGovhidanan
sheoudowaund Abnormality Report “Risk Based Auditing”

o

—
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Terminate

D1SIN
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uwugﬁs:ﬁuna‘mlf-'iﬂo (Risk Profile/Matrix)
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KRI: aglidounsy dKksudamuANIESD

AdSHKUQABlsanoWIdsy (Key Risk Indicator; KRI) Na:Routivaika ta:lomano:nanonuiders
onAWIEsY WoldlumsGamuquianouidsvhoiiaiu

agisanwidssnsikualludnunuzlunisuovluluounna (Forward looking/Leading Indicator)
AanNsna:RpuLud [uvovANUIESSLA BU

e SasymsiaulayovdnuouguisuusMs (15atAull)
*  SasiMsanoanuoowlinu (Foiunfikuald)

* szgzalumMsweuundumiky (uull)
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Risk Factor : RF
dKQKSOUDDIAIW
1Idg0

Risk

TOTAL (
ENTERPRISE =
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Tolerance

Key Risk Indicator:
KRI

AdyoanWIFgOKaN
Aluakadrtyvoo RF

Risk Appetite : RA
s:AUAIAOAYOUSU
la
vov KRIs K50 RF

Risk Tolerance

S:QUADVLTgYDIUUN
gousula
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Risk Category

Project Risk
|
| | | ) |
Technical Extcrnal Organizational Managerial
. _ / S N (o )
» Requirements + Subcontractors - Drojcct Esiﬂn?tmg
»  Technology & Suppliers Dependency Planning
* Complexity & + Regulatory * Recourses Controlling
Interfaces « Market = Funding Communication
* Performances + Customer * Prioritization
& Reliability « Weather
*  Quality
\ J RN AN J

Risk Breakdown Structure (RBS) (PMI 2008)
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